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Course Description: 3 credits 

 Management pulls people together to achieve extraordinary results! 

  

 “…it is interesting to note that most of the major innovations in management – the 

industrialization of R & D, mass production, decentralization, brand management, 

discounted cash flow – occurred before 1930.  Most of the recent innovations – Six 

Sigma, the balanced scorecard, re-engineering, for example – have been little more than 

incremental improvements on existing ideas, rather than entirely new ideas in their own 

right…  But the practice of management is enormously context dependent, and as the 

nature of business organizations evolves, so too will management” (Birkinshaw, 2010, p. 

18). 

 

Principles of Management is a course that covers in depth the theory and applied practice 

of management as a discipline and process.  The Vision-to-Value Creation Balanced Fit 

Strategic Dynamic Capabilities Process (Rodgers, 2010) will be the primary tool 

employed to introduce the four major management principles – Planning (Strategic 

Value), Organizing (Organizational Design & Structure Value), Leading (21st Century 

Leadership Value), and Controlling (Learning & Growth Value).  Major topic areas 

include: 

 The evolution, development and scope of the management process. 

 Growth performance measures and strategic consequences: How does 

management balance the constraints of capital adequacy, growth and risk 

 Planning and decision making starts with the vision, and mission, the purpose and 

soul of the business.  It is imperative that an organization clearly articulates why 

they do what they do: “companies and organizations with a clear sense of WHY 

never worry about it.  They don’t think of themselves as being like anyone else 

and they don’t have to ‘convince’ anyone of their value…. They start with WHY 

in everything they say and do” (Sinek, 2009, p. 47). 

 Managing Change: Managing the corporate vision and mission in a continuously 

dynamic business landscape (Magretta, 2002;  Schultz & Gordon, 2011).  “If you 

think more creatively, like I do, then the best gift you can give yourself is to hire 

an accountant” (Where Women Create Business, Summer 2015, p. 69). 

 Leadership and work process improvement.  The challenge of management to 

redesign the structure of work in order to increase its talent mindshare.  

“Researchers in human behavior and organizations have long known about the 

gap between what science tells us about the optimal ways to lead and manage 

people and what best practices dictate... ‘we need to ask ourselves whether we 

can find better ways of working for the future’ ” (Barkus, 2016, p. 6). 

 

Emphasis will be given to the importance of managing in a global environment and in 

understanding the ethical implications of managerial decisions. 

   

 

Pre-requisite/Co-requisite: Eligibility for ENG* 101 (or ENG* 101W) and MAT* 137x. 



 

Goals:   The overall course goals are: 

1. To be able to apply a broad range of management concepts necessary to operate a 

business in today’s changing environment. 

2. To be able to understand the risks and strategic moves management must take to 

assure success within today’s dynamic global environment. 

3. To be able to assess value creation or value destruction by interpreting limited 

financial information. 

4. To be able to apply the strategic models introduced. 

5. To complete the Value-creating Organizational Culture and Structure Team Project 

 

Outcomes: Upon completion of this course, students should be able to: 

1. Describe and explain the relationship between the components of the Vision-to-Value 

Creation Balanced Fit Strategic Dynamic Capabilities Process (Rodgers, 2010) & the 

four management principles – planning, organizing, leading, and controlling. 

2. Describe the options available when confronting ethical issues. 

3. Explain the reasons management is willing to invest in global emerging markets. 

4. Identify the macroeconomic-environment risks and stakeholders that rely on 

management for the organization’s success. 

5. Describe the leadership skills to be an effective manager, including motivating 

employees and managing communication. 

6. Describe the differences between a business model and a management model, how a 

business creates value and how the work of management gets accomplished 

(Birkinshaw, 2010;  Osterwalder & Pigneur, 2010). 

7. Describe the components of the Star Model and its impact on productivity and 

organizational performance (Lawler, 1996). 

8. Describe the strategic management process. 

9. Describe organizational structure components and how they can enhance or hinder 

organizational performance. 

10. Illustrate and discuss the essential components of effective high performance work 

teams. 

11. Compare and contrast the emerging leadership approaches. 

12. Describe diversity and explain the basic principles and practices that can be used to 

manage diversity. 

13. Apply environmental scanning tools including S.W.O.T. Analysis (Anderws, 1971);  

Comparative Situational Analysis (BankAmerica, 1995);  Five Forces Analysis 

(Porter, 1979, 1985). 

14. Apply the Degree of Complexity Model (Clifford & Cavanagh, 1988). 

15. Complete, calculate and apply the Goldstick Business Health Index (1988). 

16. Define and apply the Six best Practices of High Performing Winning Organizations 

(Clifford & Cavanagh, 1988). 

17. Define and apply the 6 big mistakes and 13 causes of business distress and failure. 

18. Define and apply the requisites of Competitive Success (Levitt, 1983). 

 

 

 

 

College Policies 

 

Plagiarism:  Plagiarism and Academic Dishonesty are not tolerated at Northwestern Connecticut 

Community College.  Violators of this policy will be subject to sanctions ranging from failure of 

the assignment (receiving a zero), failing the course, being removed/expelled from the program 

and/or the College.  Please refer to your “Student Handbook” under “Policy on Student Rights,” 

the Section entitled “Student Discipline,” or the College catalog for additional information. 



Americans with Disabilities Act (ADA):  The College will make reasonable accommodations 

for persons with documented learning, physical, or psychiatric disabilities.  Students should 

notify Dr. Christine Woodcock, the Counselor for Students with Disabilities.  She is located at 

Green Woods Hall, in the Center for Student Development.  Her phone number is 860-738-6318 

and her email is cwoodcock@nwcc.edu.  

  

School Cancellations:  If snowy or icy driving conditions cause the postponement or 

cancellation of classes, announcements will be made on local radio and television stations and 

posted on the College’s website at www.nwcc.edu.  Students may also call the College directly at 

(860) 738-6464 to hear a recorded message concerning any inclement weather closings.  

Students are urged to exercise their own judgment if road conditions in their localities are 

hazardous. 

 

Use of Electronic Devices: Some course content as presented in Blackboard Learn is not fully 

supported on mobile devices at this time.  While mobile devices provide convenient access to 

check in and read information about your courses, they should not be used to perform work 

such as taking tests, quizzes, completing assignments, or submitting substantive discussion 

posts. 

 

Sexual Assault and Intimate Partner Violence Resource Team:  

NCCC is committed to creating a community that is safe and supportive of people of all gender 

and sexual identities. This pertains to the entire campus community, whether on ground or 

virtual, students, faculty, or staff. 

 

Sexual assault and intimate partner violence is an affront to our national conscience, and one we 

cannot ignore.  It is our hope that no one within our campus community will become a victim of 

these crimes.  However, if it occurs, NCCC has created the SART Team - Sexual Assault and 

Intimate Partner Violence Resource Team - to meet the victim’s needs. 

 

SART is a campus and community based team that is fully trained to provide trauma-informed 

compassionate service and referrals for comprehensive care.  The team works in partnership with 

The Susan B. Anthony Project to extend services 24 hours a day, 7 days a week throughout the 

year. 

 

The NCCC team members are:   

Ruth Gonzalez, Ph.D.  860-738-6315  Green Woods Hall Room 207 

Susan Berg   860-738-6342  Green Woods Hall Room 223 

Kathleen Chapman  860-738-6344  Green Woods Hall Room 110 

Michael Emanuel  860-738-6389  Founders Annex Room 308 

Seth Kershner   860-738-6481  Library 

Robin Orlomoski  860-738-6416  Business Office Room 201 

Jane O’Grady   860-738-6393  Founders Hall Annex Room 212 

Patricia Bouffard, Ex-Officio 860-738-6319  Founders Hall Room 103 

Savannah Schmitt                  Student Representative 

 

  

At NCCC we care about our students, staff and faculty and their well-being.  It is our intention to 

facilitate the resources needed to help achieve both physical and emotional health. 
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